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Setup of Issue tracking / Time tracking

Setup of Build pipelines

Risk-Management

Creation of long-term plan
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Requirement Analysis

Refine Requirements (Prioritize)

Define initial architecture

Test concept & quality measures

Defining collaboration, roles, processes 

and meetings
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Dropoff
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Improve model

Finalize Documentation & Product
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Navigation

POC / Prototype (Take off & hold position)

5 6 7 10
Legend: Estimated time Actual time

Milestones                                         


