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Milestones M1 M2 M3 M4 M5
SW 16

Communicate via text

LLM comparison

Testing & Bugfixing

Next step

Sprint 7

14

Infos about previous step

Steps of cooking process

Remaining time

Further in-house LLMs

Communication type voice

Total time of receipe

Ingredients of receipe

Select receipe

In-house LLM

OpenAI assistant

Assistant model selection

Sprint 5

9 10 13 14

Sprint 8

15

Timeplan
Sprint Sprint 1 Sprint 2 Sprint 3 Sprint 4

1 2 3 4 5 6 7 8 10

Sprint 6 Sprint 8Sprint 5

9 11 12 1513

Sprint 7
In
ce
p
ti
o
n

Setup of Issue tracking / Time tracking

Setup of Build pipelines

Risk-Management

Requirement Analysis

El
ab

o
ra
ti
o
n

Refine Requirements

Define initial architecture

Test concept & quality measures

POC / Prototype (cli to talk to GPTAgent) 

Defining collaboration, roles, processes and 

meetings

Setup report

Creation of long-term plan

C
o
n
st
ru
ct
io
n

Chatbot UI

Sprint 4 Sprint 6

Tr
an

si
ti
o
n

Finalize Product

Finalize Documentation

Sprint Sprint 1 Sprint 2 Sprint 3

11 1281 2 3 4

Receipe suggestions

5 6 7

Saving the chat

Legend: Estimated time Actual time

Milestones                                         


